
 Project Description  Location 

 Revenue 

Source  FY2012-13 

 Projected 

2013-14 

 Projected 

2014-15 

 Projected 

2015-16 

 Projected 

2016-17 

 Projected 

2017-18 

 Future Years to 

FY35  Total Project Cost 

           1           11,030,221                 8,189,261                883,488                  892,577               4,941,319               6,500,373              7,705,373                 8,189,261 

           2             8,657,574                 1,200,000             1,200,000               1,200,000               1,200,000               1,200,000            20,400,000               35,057,574 

           2                  66,046                                -                           -                             -                             -                             -                            -                      66,046 

           3                170,601                    170,505                170,505               3,100,000                             -                             -                            -                 3,611,611 

           4                921,030                    361,038                           -                             -                             -                             -                            -                 1,282,068 

           5                326,191                    323,722                333,584                  343,742                  354,054                             -                            -                 1,681,293 

           6                438,864                                -                           -                             -                             -                             -              2,400,000                 2,838,864 

           7                  16,000                        5,000                    5,000                      5,000                      5,000                      5,000            10,000,000               10,041,000 

           8          (13,437,266)                (9,366,038)           (1,700,000)                (600,000)                             -                             -          (37,550,000)              (62,653,304)

           9             8,189,261                    883,488                892,577               4,941,319               6,500,373               7,705,373              2,955,373                    114,413 

         10  Projects 

         11  Health Department Generator  Bushnell  COR                111,000                                -                           -                             -                             -                             -                            -                    111,000 

         12 

 Citizens Drop-Off Area/Animal Control Joint Use 

Facility  Panasoffkee  COR             1,600,000                                -                           -                             -                             -                             -                            -                 1,600,000 

         13 

 Historic Courthouse / 1988 Jail / Jail Corrective 

Action  Bushnell COR             5,401,439                           -                             -                             -                             -                            -                 5,401,439 

         14  Fire Station 21 Expansion  Lake Panasoffkee 

 COR/Sumter 

Fire Impact                772,000                                -                           -                             -                             -                             -                            -                    772,000 

         15  LP Library Expansion & Parking  Lake Pansoffkee  COR             1,197,800                                -                           -                             -                             -                             -                            -                 1,197,800 

         16  Webster Fire  Webster  COR             1,131,000                                -                             -                             -                             -                            -                 1,131,000 

         17  Webster Library  Webster  COR                916,000                                -                           -                             -                             -                             -                            -                    916,000 

         18  Tourism Website  Tourism  TDT                  75,000                                -                           -                             -                             -                             -                            -                      75,000 

         19  Tourism Wayfinding Signage  Wayfinding  TDT                150,000                                -                           -                             -                             -                             -                            -                    150,000 

         20  Ag Center (Fairgrounds) ADA Compliance  Webster  TDT                111,600                                -                           -                             -                             -                             -                            -                    111,600 

         21  PW North Annex  VSCSC  COR                348,000                                -                           -                             -                             -                             -                            -                    348,000 

         22  Public Works Motor Pool Material Storage Barn  Bushnell  COR                108,427                                -                           -                             -                             -                             -                            -                    108,427 

         23  Paved Walking Trail  Lake Pansoffkee Rec  COR                112,000                                -                           -                             -                             -                             -                            -                    112,000 

         24  Skatepark  Lake Pansoffkee Rec  COR                115,000                                -                           -                             -                             -                             -                            -                    115,000 

         25  Handball/Racquetball Court  Lake Pansoffkee Rec  COR                  85,000                                -                           -                             -                             -                             -                            -                      85,000 

         26  AG Center (Fairgrounds) Sewer Service  Webster  TDT                  50,000                    150,000                           -                             -                             -                             -                            -                    200,000 

         27  Sumter Fairgrounds  "Cow Palace" Renovations  TDT                573,000                    211,038                           -                             -                             -                             -                            -                    784,038 

         28  ADA Voting Equipment  Supervisor of Elections  COR                           -                    555,000                           -                             -                             -                             -                            -                    555,000 

         29 

 Judicial Building Renovation (1st Fl with minor 

repairs to 2nd Fl)  Bushnell 

 COR/Court 

Funds                330,000                 3,700,000                           -                             -                             -                             -                            -                 4,030,000 

         30  Aerial Apparatus - Sumter Fire  COR                           -                    850,000                           -                             -                             -                             -                            -                    850,000 

         31  North WW FS  Replace Royal & Oxford  COR                100,000                 1,300,000                           -                             -                             -                             -                            -                 1,400,000 

         32  SCBA Replacement  Fire & EMS  COR                           -                                -                           -                  600,000                             -                             -                            -                    600,000 

         33  New SW Sumtter FS  Croom & Tri-County  COR                100,000                 1,300,000                           -                             -                             -                             -                            -                 1,400,000 

         34  New Fire Station #11  Bushnell  COR                           -                                -             1,300,000                             -                             -                             -                            -                 1,300,000 

         35  Belvedere Library Expansion  The Villages  COR                  50,000                 1,300,000                           -                             -                             -                             -                            -                 1,350,000 

         36  Landfill Cap  COR                           -                                -                           -                             -                             -                             -                 650,000                    650,000 

         37  Parking Garage for Courthouse Complex  Bushnell  COR                           -                                -                           -                             -                             -                             -              4,000,000                 4,000,000 

         38  Public Safety Training Range  Lake Panasoffkee Spoil Site  COR                           -                                -                400,000                             -                             -                             -                            -                    400,000 

 Other Revenue (Bonds, Grants & Interest) 

 Cash Balance - Ending 

 Less Project Projections 

 Cash Balance - Beginning 

 Transfer from General Fund 

 Transfer from Fund 111 - Tourist Development Fund 

 Transfer from Fund 127 - Court Improvement Fund 

 Transfer from Fund 104 - Solid Waste 

 Transfer from Fund 109 - SCGOB Payments 

 Transfer from Fund 155 - Sumter Fire Impact Fund 

 Sumter County Capital Improvement Plan 

 2035 Capital Outlay Plan  

FY 2012-13 Tentative CIP CIP-1



 Project Description  Location 

 Revenue 

Source  FY2012-13 

 Projected 

2013-14 

 Projected 

2014-15 

 Projected 

2015-16 

 Projected 

2016-17 

 Projected 

2017-18 

 Future Years to 

FY35  Total Project Cost 

 Cash Balance - Beginning 

 Sumter County Capital Improvement Plan 

 2035 Capital Outlay Plan  

         39  New Fire Station  Wildwood Springs 

 New SC Fire 

Impact Fees                           -                                -                           -                             -                             -                             -              1,200,000                 1,200,000 

         40  New Fire Station  Landstone 

 New SC Fire 

Impact Fees                           -                                -                           -                             -                             -                             -              1,200,000                 1,200,000 

         41  Jail Pod Expansion  Bushnell  COR                           -                                -                           -                             -                             -                             -              2,500,000                 2,500,000 

         42  Overall Courthouse Expansion  Bushnell  COR                           -                                -                           -                             -                             -                             -              8,000,000                 8,000,000 

         43 

 Courthouse Complex Administrative and Records 

Management Center Expansion due to lease 

expiration (5/31/21)  Bushnell  COR                           -                                -                           -                             -                             -                             -              8,000,000                 8,000,000 

         44 

 Sheriff's Office/EOC/Comm. Center; lease 

expiration (5/31/21); consider renewing lease  Bushnell  COR                           -                                -                           -                             -                             -                             -            12,000,000               12,000,000 

         45  Total Expenditures           13,437,266                 9,366,038             1,700,000                  600,000                             -                             -            37,550,000               62,653,304 

FY 2012-13 Tentative CIP CIP-2


